
	

What is ComEXTM ? 

ComExTM (Communication and Execution) is a system for 
the effective leadership and management of any 
business. It’s powerful because it can be adapted and 
adopted to provide positive outcomes (including profits) 
and maintain these benefits over time. 

What does it do? 

The simple answer is that it makes your life as a business 
owner and leader easier (and  more fun). It achieves this 
by ensuring that 5 important things happen in your 
business: 
 
• The right people are in the right roles to deliver 

positive outcomes for your customers and your 
business 

• People are always focused on the most important 
objectives and gaols are aligned top to bottom 

• Actions that lead to success across the business are 
identified, measured and used to always keep things 
on track 

• Everyone knows how they personally contribute to 
the success of the business and keeping score tells 
them how to “win the game” 

• You create a culture of personal accountability to 
keep the business moving forward 

 
Why does is work? 

It works because it installs a set of winning actions that 
become habits in your business over time. The practices 
and tools used in ComEx positively impact every aspect 
of your business from top to bottom and create  
deliberate and predictable performance that replaces 
firefighting and chaos. 
 

Who created it? 

ComEx was created by the founders of Basecamp4 who 
relied on their many years as managers and business 
consultants and the blending of ideas and approaches 
put forward by a number of influencial business writers.  
 
Tested in the real world of our client’s businesses, ComEx 
is always evolving and improving as more is learned and 
fed back into the system.  
 

ComEXTM – The tool no business can afford to 
be without 

Where can I get ComEx? 

There are currently 3 ways: 
 

• Purchase the ComExTM Booklet 
 

• Host an 8-week ComEx course in your business 
 

• Become a member of our signature ExpeditionTM 

program 
 

“It puts you back in 
control” – J. Cullen 

Learn more at www.basecamp4.ca 


