
BaseCamp1
Receive an in-depth business analysis
•	 Analyze	strengths	and	weaknesses
•	 Identify	best	opportunities
•	 Identify	biggest	challenges
•	 Analyze	corporate	readiness

BaseCamp2
Define your inspiring summit
•	 Define	your	values	and	motivators
•	 Define	your	long	and	mid-term	goals
•	 Identify	the	major	milestones

BaseCamp3 
Develop the power to execute
•	 Assemble	a	winning	team
•	 Install	the	execution	system
•	 Focus	the	team	on	key	priorities
•	 Achieve	total	accountability	

BaseCamp4  
Learn, brainstorm, & solve problems
•	 Receive	the	specific	education	you	need
•	 Collaborate	with	other	owners
•	 Receive	regular	personal	consults	
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The Story

At 29,029 feet Mount Everest stands as the highest point on earth - a formidable challenge to the men 
and women who attempt its summit. Few dare, fewer succeed and some do not survive.

As a human endeavor taking a business from an entrepreneurial dream to a top-performing 
organization has many similarities to scaling a mountain, it requires skill, knowledge, perseverance and 
each new level brings unique challenges and pitfalls. Many dare, few succeed and many do not survive.

Just as expeditions on Everest establish 4 base camps as a means of staging their ascent, BaseCamp4 
expedition leaders guide our members through a series of steps to prepare them, develop their skills 
and support them as they strive to move their businesses to the next level.

While a mountain has a peak, we believe the sky is the limit as to how high you can take your business. 

What is BaseCamp4?  It is an effective and efficient leadership development and management 
program specifically for business owners, CEOs, and future CEOs of midmarket businesses with revenue 
in excess of $2 million dollars and less than $50 million dollars.

Why does Basecamp4 exist? Successful entrepreneurs usually build their companies based on 
what they are good at and what they know best.  These exceptional men and women are ‘intuitive’ 
entrepreneurs.  

In order to maintain the profitable growth of their companies, at some point, they need to become 
‘professional’ entrepreneurs. There is a body of knowledge and a skill set that, if incomplete, will halt the 
progress of an intuitive entrepreneur.  BaseCamp4 provides that body of knowledge and skill.

BaseCamp4 enrolls intuitive entrepreneurs in a 3-Part program that can take them to the summit and 
beyond.

A 3-Part Program
The Power of Formal Knowledge:  In 90 minutes of formal business education each month, the 
curriculum distills fundamental concepts in finance, marketing, operations, and human resources along 
with advanced ideas around leadership, strategy, personal performance, communication, and execution 
that members can use directly in their businesses.

The Power of Peer-to-Peer Collaboration:  Once accepted into the program, each BaseCamp4 
member joins a select group of like-minded owners and CEOs in noncompeting businesses.

Each monthly workshop is centered on a theme and provides a forum for group based learning and 
problem solving.  Members are invited to bring real-world issues from their organizations on a rotating 
basis for discussion and insights from the group.  

Members adhere to a high standard of confidentiality.  Better than an advisory board, members serve as 
a support network both during and outside regular meetings.

The Power of Expert Guidance:  Each BaseCamp4 member receives individual consulting from his/
her ‘Expedition Leader’ who is a highly skilled business person.  This provides the extra personal help 
that makes execution successful and assists in achieving summit-level goals.

For more information on joining BaseCamp4, contact us:

Stephen D. Steckly  
(780) 989-7663 ssteckly@basecamp4.ca

Jeffrey D. Cullen  
(780) 469-3535 jcullen@basecamp4.ca basecamp4.ca


